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Project Funding Application Form
Part 2s: Proposed Project Overview (Short)



2s Proposed Project Overview (Short)

ABOUT THE PROJECT

Name of project: CONSTRUCTION A 3 CLASSROOM BUILDING INCLUDING A PRE-SCHOOL  WITH SCHOOL FURNITURE, LATRINE AND BOYS’ URINALS  AT SAINT JOSEPH ANGODONINA PRIVATE PRIMARY SCHOOL  

Date of application: //	

Date of evaluation visit: 21/03/2023

Name of proposing community/individual and their connection to the project:  
 

Land ownership:   Owned by the school

1. Location of project:
a. Village/site name: Angodonina
b. GPS location: 18° 46’ 51’’ S
                     47° 25’ 44’’ E 

c. Google map link: - 
d. Further information: - The village of Angodonina, is in the Rural Commune of Anosiala, District of Ambohidratrimo, Analamanga Region and is located 18 kilometres from Antananarivo on Route Nationale 4. The journey consists of 15kms of tarmac road from Antananarivo to the turning point at the gas station Total of Ambohidratrimo (on the right), followed by 3kms of paved road to the village of Angodonina – a journey of approximately one hour.

2. Key objectives of project (Quantifiable where possible): 
To improve access to primary education and increase capacity 
To improve teaching/studying conditions
To contribute to the alleviation of poverty
To provide a healthier working/studying environment; to motivate the teachers, and give the pupils a greater sense of wellbeing


3. Beneficiaries: 
(a) Direct beneficiaries (Demographic &number):
130 pupils aged from 3 to 12 years old
The Certificate of Primary Education exam pass rate : 100% in 2020 and 2021; 98% in 2022
(b) Indirect beneficiaries (Demographic &number):
Approx 40 pre-school children who will soon reach school age, but cannot attend school because there is no capacity.

4.	Project budgetbreakdown (Please include contributions in kind by beneficiaries if relevant): 
1/ Three Classroom buildings; Ariary 109,692,020 (£ 21, 938)

2/Classroom furniture; 30 locally made school benches,2 teachers’ desks and chairs;bookshelves and cupboards;
Pre-school furniture; 32 locally made small chairs; 8 small tables and 1 teachers’ desk and chair ; bookshelf and cupboard and educational toys :Ariary 15,637,930
(£ 3,128)

3/ Latrines; Three compartments with boys’urinals: Ariary 9,070,050 (£ 1,814 )

TOTAL GRANT REQUESTED; Ariary 134,400,000 (£ 26,880)

Contributions to be made by the beneficiaries: unskilled labour and gravel


Contributions to be made by the beneficiaries: sand, unskilled labour,gravel

Value of beneficiaries’ contribution;
-10 persons per day needed as unskilled labor during 110 days (Ariary 4 000/person/day (Ariary 4 400 000) 
- 25 persons at most for transportation during one day paid 4000 Ariary/person (Ariary 100 000) 
Total value of the beneficiaries’contribution : Ariary 4 500 000 (£ 900)

4. Brief summary of need for project and community request(s). 
Saint Joseph Primary School was built by St Joseph Catholic church in 2003 in the same compound as the church.  The school consists of 4 classrooms, currently has 130 registered pupils and is located in the noisy and polluted centre of the densely populated village. 
The pupils are regularly distracted by loud music, and the hustle and bustle of  villagers going about their daily activities. They are also disturbed by the foul smells coming from the latrines of neighbouring houses which become intolerable during the hot, dry season. 
The school buildings are now in very poor conditions. The roofs leak  badly and the classrooms are regularly flooded during the rainy season.  In 2018, due to high humidity, part of the school collapsed, and was repaired by the villagers who drew on their own meagre resources.  Nevertheless, fearful for their children’s safety,  many parents transferred their children to another private school, even though the fees there  are higher (but still  affordable) compared to St Joseph’s 
Due to the lack of capacity, grades 1 and 2 are taught in the same classroom and grades 3 and 4 share another classroom. But this is an additional distraction, potentially reducing the teachers’ effectiveness and the quality of their teaching. Only the preschool and grade 5 have their own classrooms. 
The school yard is very small so all sport and physical activities take place on a large piece of land owned by the church on the outskirts of the village.  It is on this land that the proposed new school will be built. Two wells were recently dug on this land to provide the children with safe, clean water to drink and for hand washing after the new school is built. . 
Despite the poor conditions at St Joseph Angodonina and a shortage of classroom furniture and teaching materials, the children are intelligent and receive a good education. The annual Certificate of Primary Education exam results in 2020 and 2021 were 100%, and 98% in 2022. 


5. Brief project overview i.e. the stages of project delivery 
Gathering the beneficiaries‘ contribution
Digging the foundations
Digging the latrine pit and foundations
Building the walls
Roofing
Installing the doors and windows
Painting
Furnishing the new classrooms with new benches, desks and chairs for teachers, book cases 

6. Project time frame / completion date: 
4 months after the funding is received

7. Evidence/Testimonials:
Applications will not be accepted unless accompanied with relevant evidence i.e. photos and statements demonstrating the need 
Mrs. Monique, Head Teacher:  The school is in a very poor state and conditions in the classrooms are squalid.  New buildings are very much needed. The community is ready to make the necessary effort to contribute to the construction of the new school building. 

DECLARATION
I confirm that, to the best of my knowledge and belief, all the information in this application form is true and correct. I understand that Adsum Foundation may ask for more information at any stage of the application process. 
The organisation also agrees to fulfil Adsum Foundation’s reporting requests. 
I also understand that any misinformation provided could jeopardise the provision of funding. 

Signed: NICOLE DONALDSON
Date:  30/04/2023
Position in organisation: DIRECTOR GENERAL
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